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From the CEO’s Desk
Welcome to the Ngadju Native Ti-
tle Aboriginal Corporation’s RNTBC 
first edition of the Ngadju Telegraph 
(Spring Edition).

Our newsletter aims to keep all 
Ngadju members informed about 
progress and relevant activities that 
are occurring on country.

It has been very exciting times for 
the Prescribed Body Corporate 
(PBC) in recent months and already 
we have achieved Public Benevolent 
Status with charitable benefits. We 
are now totally independent and are 
working hard to create wealth and 
opportunities for Ngadju people. We 
have also developed our first strate-
gic plan and set of governance prin-
ciples.

Each newsletter will be distributed 
to all members by post and can be 
viewed on our new website at www.
nntac.org.au

I look forward to meeting everyone 
at our inaugural Annual General 
Meeting to be held in Norseman on 
Thursday, 23 November 2017.

Paul Stenson 
Chief Executive Officer
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A New Direction for Ngadju People
Spring of 2017 has seen a quantum leap forward for Ngadju 
members, according to Ngadju Native Title Aboriginal 
Corporation’s Chief Executive Officer Paul Stenson.
Paul said under the strong steward-
ship of Chair Bronwyn Thompson 
and her fellow Board Directors, the 
Ngadju Native Title Aboriginal Cor-
poration (NNTAC) had spent time 
reflecting on the past and now set 
new and challenging directions for 
the future.
A three-year Strategic Plan has 
been developed which provides the 
foundation to grow a strong and 
responsive Prescribed Body Corpo-
rate (PBC).
For example, a generous Benefits 
Management System (BMS) has 
been developed which, if approved 
at the NNTAC Annual General Meet-
ing on 23 November, will provide 
$750,000 per annum to Ngadju 
members for a range of services 
such as education and training, 
scholarships, funerals, Elders emer-
gency, Elders assistance, Elders 
health and travel, children with 
special needs, accommodation for 
health, individual sport, team sports, 
and school/TAFE fees.
“The BMS will provide opportunities 
to enable our younger generation 
to reach their potential while caring 
and supporting our Elders,” Paul 
said.
He said the NNTAC was also com-
mitted to protecting Ngadju coun-
try and heritage with new survey 
arrangements now established.
“We’ve already met with the State 
Government and we’re looking at 
how we can enter into an Indige-
nous Land Use Agreement with the 

State so that when anyone comes 
onto country, they have to follow 
certain protocols and undertake 
surveys etc,” he said. 
“In addition, we’re looking to im-
prove social housing in Norseman 
by developing plans for the old Mis-
sion site. We might need to identify 
other potential sites in Norseman 
because social housing is a criti-
cal issue in the town. We are 100 
per cent committed to delivering 
improved social housing for Ngadju 
people in Norseman and beyond.
Paul said new agreements for com-
pensation were being negotiated 
regularly with mining companies 
and he forecast tens of millions of 
dollars in revenue would be raised 
over the next five years for Ngadju 
people and strategic Ngadju proj-
ects.
“In addition to the revenue that is 
being negotiated in terms of com-
pensation, we’re also negotiating 
for education, training and schol-
arships. Importantly, establishing 
direct or indirect employment and 
contracting opportunities is critical 
for the effective engagement of 
Ngadju people in the work force.”
“Overall, we are facing very exciting 
times as we strive to create the best 
possible opportunities for Ngadju 
people by enabling them to reach 
their potential.”
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Securing the Ngadju future
Marlpa Ngadju Elder John Walter “Danny” Graham has always had his country at 
the heart of everything he does – whether it’s working and living on the land or 
fighting for rights.
After nearly 20 years of helping to 
secure native title, Danny is looking 
forward to a future where Marlpa 
Ngadju people of all ages will benefit 
from official recognition that more 
than 100,000 square kilometres is 
truly theirs.

Danny, 68, was commenting after 
the successful completion of native 
title claims for Marlpa Ngadju land 
with the Federal Court approving 
the Marpla Ngadju Part B determi-
nation in July this year and Part A in 
2014.

“I feel very happy inside that this is 
all finished,” Danny said. “We have 
fought for a long time for the recog-
nition that Marlpa Ngadju land truly 
belongs to us - is our country, is our 
home.”

Danny said Arthur Dimer (deceased) 
started the whole process many 
years ago on behalf of all the Marlpa 
Ngadju people who have 19 biologi-
cal ancestors. 

“Uncle Arthur started telling the sto-
ry in the mid-1980s with evidence 
being heard in courts from 2004,” 
he said. “There were 10 applicants 
who started Part A but now there 
are only three of us left - Katie Ray, 
Sonny Graham and myself - with the 
others having passed away.”

Danny had been reluctant to give 
evidence for the Part B determina-
tion but changed his mind when 
people convinced him his knowl-
edge of Marlpa Ngadju land, history 
and heritage was vital for the case.

“I’d been living out in the bush since 
I was 13 years old and I’d been living 
with old people who handed down 
all their knowledge and stories,” 
Danny said. “In 2009, they gave me 
choices as to where I could give 
evidence but I said Guralia Rock, 
11 kilometres south of Balladonia, 
where my father Didla was born.”

Danny also talked about the signifi-
cance of Norseman Mission which, 
from the early 1930s, was run by a 
Christian mission for the children.

“Children were taken from their par-
ents and grandparents who weren’t 
allowed to come in and see the kids 
and the kids weren’t allowed to go 
out,” Danny said. “Families were 
separated and it wasn’t right.”

He said the Native Title determi-
nations helped to highlight these 
issues especially for those who had 
lived at the mission and were still 
alive. 

Going forward, Danny is hoping to 
assist NNTAC in negotiating with 
the 120 plus mining companies on 
Marlpa Ngadju land, especially in re-
lation to employing young workers.

“I grew up working on stations and 
have managed six including the one 
I’ve been at in Condingup, east of 
Esperance, for the last 17 years,” he 
said. “About two and a half years 
ago, I set up Traditional Owners 
Contracting and Mining Pty Ltd 

(TOCAM) to provide Aboriginal work-
ers to operate mining machinery.

“I make sure I provide the right peo-
ple - free of drugs and alcohol - and 
in return the companies have to do 
the right thing and train the workers 
for the jobs.” 

He said it was also important nego-
tiations ensured that Marlpa Ngadju 
people received ongoing royalties 
for the lifespan of a mine.

In the longer term, Danny hopes 
that many of the elderly will live 
more comfortably in their own 
homes.

“A lot of the old people are living in 
houses that leak, don’t have glass 
windows, have blocked sewerage 
and no fences around their proper-
ty,” he said. “I would like to see them 
in decent housing. 

“It would also be great if we could 
send them out in a bus with a 
health worker so they could camp in 
the bush for a few days.  That would 
give them happy days before they 
passed on.”

Three of the 10 original Ngadju native title applicants. (Left-to-right) 
Danny Graham, Katie Ray and Sonny Graham.
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Protecting heritage drives three-year plan 
Passion for the protection of country, heritage and culture is at the heart of the 
Ngadju Native Title Aboriginal Corporation’s (NNTAC) recently developed Strategic 
Intent 2017 – 2020.
NNTAC CEO Paul Stenson said the 
Corporation’s first Board meeting 
in May held a half-day workshop to 
develop the Strategic Intent which 
identified the outcomes the Ngadju 
people proposed to achieve over 
the next three years.

“The 12 Board members were 
passionate about protecting Ngadju 
land and ensuring there are caring 
for country programs and having 
a presence on country to monitor 
what’s going on,” Paul said.

“For example, the Board is keen 
to further the federally supported 
Indigenous Rangers – Working 
on Country program which helps 
create meaningful employment, 
training and career pathways for 
Indigenous people in land and sea 
management.

“The rangers not only perform prac-
tical tasks but also monitor activities 
and make sure that everyone is 
doing the right thing including pro-
viding a level of security for sacred 
sites.”

However, Paul said the 23 proposed 
initiatives couldn’t “be rolled out 
immediately” and relied on wealth 
generation to ensure they could be 
implemented in a timely and effec-
tive manner. 

Under the Native Title Act, the 
Ngadju people have a responsibil-
ity to care for their country and to 
preserve their significant heritage 
and culture. The Corporation is the 
Prescribed Body Corporate (PBC) 
that is responsible for upholding 
and managing these objectives, 
and acts as the legal entity which 
conducts the affairs of the Ngadju 
Native Title Holders.

Late last year, the Corporation 
achieved Public Benevolent Insti-
tution (PBI) status that provides 
NNTAC with charitable benefits. This 
means that NNTAC will be able to 
pay compensation funds into an 
independent trust account to be 
used to support part of the benefits 
program for approximately 750 
members.

“Once we achieved PBI status we 
had to develop a strategic plan, a 
risk management plan and gover-
nance principles to be fully compli-
ant,” Paul said.

“PBI status also meant we were fully 
functional and independent.

“Overall, this provides us with the 
opportunities to generate wealth 
through seeking compensation 

from the many mining companies 
and other entities that are carrying 
out business on Ngadju land.

“Essentially, generating wealth is 
the key enabler for us to implement 
the key deliverables in the Strategic 
Intent document.”

Paul said that the immediate priority 
was to start negotiating with busi-
nesses operating on Ngadju land.

“Protecting the land, the waterways 
and biodiversity as well as the  
Ngadju people’s own cultural heri-
tage is something that needs to go 
on forever and must be effectively 
resourced,” he said.

The Strategic Intent 2017 – 2020 
can be found on the new website at 
www.nntac.org.au

Building Strong Alliances on Ngadju country
The Ngadju Native Title Aboriginal Corporation has been highly successful at 
building strong partnerships with local mining companies such as Independence 
Group (IGO) and Audalia Resources, according to Ngadju Native Title Aboriginal 
Corporation (NNTAC) CEO Paul Stenson.
Paul said IGO and Audalia Re-
sources had not only committed to 
paying compensation to the NNTAC 
as a percentage of production, they 
had also agreed to provide a range 
of other benefits.

The additional benefits included 

funding for sport, scholarships, 
training programs, employment 
programs and contracting opportu-
nities.

“These additional initiatives will 
assist Ngadju members to establish 
a prosperous future,” he said.

“The NNTAC is negotiating new 
alliances with mining companies on 
country on an ongoing basis and we 
will constantly be striving to increase 
employment opportunities and 
improve the overall quality of life for 
Ngadju members.”
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Let’s embrace opportunities
Maximising opportunities for the Ngadju people through negotiations with mining 
and other companies will be a key strategy moving forward.
NNTAC Deputy Board Chair Michael 
Smith has first-hand experience in 
knowing how robust discussions 
can be mutually beneficial.

He said when the IGO Nova imple-
mentation committee was set up 
two years ago, he helped negotiate 
for an Aboriginal liaison officer and 
the development of an Aboriginal 
employment strategy.

The liaison officer was engaged to 
work on-site with contractors to 
employ Aboriginal people. 

Michael said there  were certainly 
some tense negotiations with con-
tractors to determine specific roles 
for Ngadju people to be employed.

However, ultimately, the scheme  
worked well because everyone had 
been  willing to make it successful. 

The company now employs Ngadju 
people in a range of roles as well as 
providing many TAFE students with 
work experience.

Michael grew up in the Norseman 
area and is a member of the Jacob 
family with many apical Ngadju 
ancestors.

He became involved with the native 
title claim in 2004 as part of a work-
ing party and for the past two years 
has been a Ngadju Board Director.

“When I was a young bloke, we’d 
hear Elders talking about native title 
but didn’t get too involved,” Michael 
said.

“But as the years went by, I wanted 
to help families get their message 
across – the message was that they 
have always been the traditional 
owners of the land and needed to 
be acknowledged.” 

Michael believes that an important 
objective for the PBC is to collabo-
rate with all stakeholders to ensure 
there is cultural appropriateness 
and that engagement with Ngadju 

people “involves respecting our 
values, beliefs and our rights.”

He said caring for country initiatives 
were important including protecting 
rock holes and animals as well as 
supporting and complementing the 
programs already underway.

“I would like to see the PBC at the 
helm of government and non-gov-
ernment agency meetings to en-
gage with all stakeholders in relation 
to initiatives like health, housing 
and social and economic aspects,” 
Michael said.

“Everyone needs to acknowledge 
native title and engage – we need to 
have inclusive processes and share 
information to make sure we’re all 
on the same page.”

Specifically, Michael is keen to see 
the former Norseman Mission land 
– Tjirntu Para Para – rebuilt.

“It’s no longer a mission – it’s our 
homeland,” he said. “The land has 
been mismanaged for many years 
and now the infrastructure needs 

to be rebuilt in accordance with our 
Strategic Plan.”

Michael believes that in five years’ 
time, NNTAC should be seen as a 
“very healthy and strong organisa-
tion that becomes a voice for all 
tribes” across the Goldfields”.

“I’d also like us to be one of the first 
organisations to be recognised in-
ternationally for our programs and 
development,” he said.

He also believes that Ngadju people 
should be enthusiastic about the 
new opportunities opening up for 
them. 

“What’s critical now is creating em-
ployment and training pathways for 
young people and adults,” he said. 
“Part of the PBC’s role is to help 
people choose their pathways.

“It’s really important that Ngadju 
people grab these opportunities 
with both hands and take their 
families and themselves into a new 
generation of success.”

Michael Smith


